Tanzania: TRL mainly
Long posting!

Notes follow about a trip round the system in August and September.
I may try to write an extended report with photos later.  Email me if you'd like it.
Passenger timetables.  

Central Line.

Good news is that there are now 4 trains per week between DSM (Dar es Salaam) and Kigoma, a major recovery compared to the low point of one per week (3rd class only) in 2010.

The new Deluxe train (introduced in 2015 and mentioned in a June 2016 posting here) now departs DSM at 08:00 on Thursdays, and Kigoma at 08:00 on Saturdays.  The Ordinary train departs DSM at 15:00 TFSuO and Kigoma at 16:00 TThSuO.
For Ordinary trains, there are connecting services at Tabora to Mwanza (with some through coaches) and Mpanda.
Most Central Line passenger trains seen were hauled by 88U locos.
The TRL website is decidedly misleading!  The Ordinary passenger train departs DSM at 15:00, not 21:00 as the website says.  We speculate that this is a consequence of some "well-meaning" IT person trying (unsuccessfully) to present the times in "Swahili time".  The Swahili day starts at dawn, so 06:00 GMT = 00:00 Swahili Time.  Make your own web search for more info about this custom!  But if visiting Tanzania, be aware of the possibility of confusion when speaking to locals and especially when reading the Commuter train timetables!
More detailed timings have been sent to Fahrplancenter.com and will no doubt appear there soon.

Dar Commuter trains.

On Monday-Friday there are 6 round trips between DSM and Pugu on the main line, and 6 round trips between DSM and Ubungo (branch line).  All workings seen were hauled by the new class 90 locos.

Locos.
Class 35.  The survivor 3513 is at Gerezani depot in Dar but isn't used because the starter motor is broken.

Class 36.  None seen in use

Class 37.  It was said that two are still in use.  3701 seen when  passing Mwanza depot.

Class 64/65.  One of each seen in passing at Morogoro; 6407 freshly outshopped in new livery.

Class 73.  7303 and 7317 active on shunting around Dar.  Others might still be useable in Morogoro?
Class 87.   While passing Morogoro Workshops, glimpses of many still dumped around the yard.

Class 88.   No unrebuilt ones seen in use.  8801 and 8805 (both of the Patiala rebuilds) in traffic.

Class 88U.  A total of 16 will be reconstructed. 14 are already in service.  The work is done in Morogoro Workshops.
Class 89.  8909 was seen resting in Morogoro station.  Gerezani loco foreman thought that two were useable and said that they did still come to Dar occasionally.

Class 90.  13 from EMD, assembled at Boksburg SA.  All in service.  Appear to be used mainly on freight, plus Dar commuters.
Steam: 2927 was being used as a stationary boiler for steam-cleaning in the carriage workshops in 2013 and 2015.  It was not visited this time, but it is visible and hasn't moved since 2015.
Coaches.
The new Deluxe rolling stock, built by Sung Shin (Korea), does not have first class in 2-berth coupés.  There is 2nd sleeper in 6-berth compartments and 2nd class in soft seats in a saloon, plus of course 5-a-side 3rd.
The condition of the BREL 1sts and 2nds on the Ordinary trains is, to say the least, not good!

Most of the 20-coach Pugu commuter rake is formed of ex-Indian stock with the compartment partitions removed.  

Itinerary.

18/8.  Arrival

19/8.  Visited Public Relations and Commercial offices to get info and tickets.   Travelled to Ubungo and back on the 16:00 departure from DSM, 9008 on Ubungo diagram today.  9001 on Pugu diagram.
21/8.  Depart to Kigoma on the Deluxe, 88U05 hauling (note, this was Sunday, but the departure day has now changed).  

22/8.   88U02 from Tabora.
23/8.  Kigoma arrive 02:30 (not a convenient time!).  After catching-up on sleep, bought tickets for tomorrow and negotiated a visit to the port.  Achieved a close look at the slipway where "Götzen"  (now "Liemba") was re-assembled.  A variety of  original steelwork could be identified, from the German colonial era.
The assistant stationmaster welcomed us in for photos at the fine station building here, but we were later ejected by unfriendly policeman.  

24/8.  Depart on MV Liemba.
25/8 and 26/8.  Voyage to Kasanga.  The target and highlight of the trip.   It is definitely one of the world's great travel experiences on this 103-year old ship! As reported widely, food and beer are sufficient but remember to bring toilet paper!

27/8.  Arrival in Kasanga about 01:00 (again not convenient!)
28/8.  By car with Father Alkado to Sumbawanga.

29/9.  Bus to Mpanda

30/8.  Depart 15:30 mixed, hauled by 88U07 (since retimed to 15:00).

31/8.  Tabora arrive 06:13 (at last, lateness resulting in a civilised arrival time!)  Rest at Orion Hotel (former railway hotel of the Mittellandbahn).  Depart on 19:30 mixed behind 88U01.
1/9.  Arrive Mwanza 07:50, approx on time.

2/9.   Visit Mwanza South Port, many thanks to the agreeable management here.  Good luck: the train ferry Umoja was in.  Rail traffic ceased "about 3 or 4 years ago" but Umoja was loading loose deck cargo bound for Port Bell.  Note for the EE 12CSVT enthusiasts: according to staff, Umoja has been re-engined with engines taken from withdrawn TRL class 87 locos.  MV Victoria and most of the rest of the EAR Lake Victoria fleet are out of service.   
3/9.  Voyage by MV Clarias to Nansio.  Clarias may be the only other surviving ex-railway ship on Lake Victoria.  Note: departs at 09:00 daily and not 14:00 at weekends as stated by website - and some staff!
6/9.  Visit train ferry port at Musoma.  All infrastructure still in place.  No rolling stock or bits thereof and nobody with enough English to get answers about when the last rail traffic ran or motive power used.
8/9.  Flight Musoma - Dar

9/9.  9008 on Ubungo commuter, 9002 on Pugu commuter,  7303 on DSM station shunt.

10/9.  8805 arrived with Down Ordinary passenger.  8801 and 8805 both in Gerezani depot.
11/9.  Flight home.

PS: TAZARA.

The Mwakanga commuter runs Mon-Fri only but the times are as on Fahrplancenter.  The Kusasini commuter mentioned on Fahrplancenter is withdrawn permanently.

The departure days from Dar of Express and Ordinary to Kapiri Mposhi are exchanged.  The Express now departs on Friday.  The TAZARA website is not yet updated.

Danger!  Beware of attempted theft when travelling by taxi after dark on the road to TAZARA and Airport!

Geoff

