MINUTES OF FOTR AGM HELD ON 11 MARCH 2009

1) Welcome and apologies:

Nathan Berelowitz as chairman opened the meeting.

Present: Chris Janisch, Steve Smith, Steve Appleton, Bev Terry, Kobus Steyn, John Mathieson, Chris Koch, Liesel Hagen, Eric Samuels, Pierre Jacobson, Ben Veenemans, Dennis White and Robert Dadford.

Apologies were received from: James Smith, Les Smith, Jimmy Ross, Peter Stow, Kevin Wilson-Smith, Francois Oosthuizen, Jean Dulez, Gerald Ford, Stewart Currie, the Ashworths and the VIctors.

2) Acceptance of minutes of 2008 AGM:

Acceptance proposed by Steve Appleton, seconded by Robert Dadford.

3) Matters arising:

The sad passing away of driver Phillip Reimers was noted. A short tribute was paid to him. FOTR mermbers signed a photo montage compiled by Chris J, and this will be presented to Darlene at the funeral.

4) Chairman's Report:

This is attached separately and was read out by Nathan as such. Tribute was also paid to Dick Gillatt for helping out when Chris Koch was ill.

The report was approved, proposer Eric Samuels and seconder Liesel Hagen.

5) Secretarial Report:

Chris J read out a summary of the last few months in the life of FOTR. This is attached separately.

6) Marketing Report:

A short summary from Arno and Billy VIctor's marketing side was read out by Nathan and is attached separately. 

They were praised and thanked for their great efforts.

Nathan added that we had just done a profitable film shoot, and that the World Strongman competition have sonsidered us as a venue. Nathan then gave a motivational speech thanking the small group of members who toil selflessly to keep the club going. The club has changed from a railway enthusiast-centred group, to a train-running organisation, which runs trains to fund future projects. One of the biggest problems we have is lack of effective communication.

A general discussion followed.

Bev stated that the seating in the train is a problem. Arno has a seating plan which MUST be communicated to the train manager beforehand. We must not overbook. Late bookings are a problem. Nathan stated that we are aware of the problems, have discussed them and are acting on them. The introduction of the PA system will assist greatly.

7) Finance Report:

Chris K started by stating that we seriously lack staff, especially of the people-orientated type. He thanked Dick Gillatt for his assistance.

The financials for 2009 reflected the steep increase in operating costs, particularly with regard to coal and maintenance. Hercules has started to eat heavily into the budget. Train payments to TFR could be a problem in the future.

Chris presented the figures for all to see. These are attached separately. The following points arose:

Labour and maintenance are too high.

We still need a proper asset register. This may prove very difficult to compile.

Our train fees are too low considering the costs we incur.

We need to plan and stick to a budget. Also very difficult.

Eric suggested we calculate the cost/km/loco. Already we are reticent to use the 15F unless the trains are long, as she is heavy on coal.

Nathan admitted that he was a big spender! Unfortunately we can only fix problems by paying people, as we do not have enough volunteers. We are less a club and more a business. Times have changed and the levels of passion and enthusiasm for steam are not what they used to be. Skills are being lost. Despite the difficulties, we continue to run trains because we love it.

Chris K pointed out that the financial year has been changed to 1 Jan-31 Dec, for ease of auditing.

Eric proposed acceptance of the finances, and Chris J seconded.

8) Budget:

Chris K presented 2 scenarios, based on turnovers of 750k and 1million.

Chris J stated that we must realistically look at the greater figure.

He also noted that Hercules was not specifically budgeted for as we did last year, but lumped under operations. He asked whether it was not important that we decide on a figure to soend on the new site. It was agreed that we need a finance subcom which will budget properly. Chris K will follow up on this.

Steve S proposed acceptance of the budget, and Bev seconded.

9) Election of the board:

All current members of the board were available for re-election, viz:

Nathan Berelowitz

Chris Janisch

Steve Smith

Steve Appleton

Kevin Wilson-Smith

Liesel Hagen

Chris Koch

Arno VIctor

Billy Victor

Eric proposed that we accept all members and Robert seconded.

The board positions are unchanged. 

10) General

10.1 HRASA feedback:

Chris J reported that although HRASA has little to show for the last year, and the organisation is embroiled in politics and conflict, changes are in the offing. Moves are afoot to stabilise relations with Transnet Foundation and put HRASA back on track, doing what it should be doing.

10.2 New Site: The laying of track at Hercules is a milestone. We have done quite well, connecting the TFR yard on the western end with our boundary. The aim is to continue this through on 2 storage lines, so that all our rolling stock except locos can be moved from CP. Funds are now somewhat depleted, and work has been hampered by the lack of sleepers. We have received a donation of sleepers from Vereeniging and are now looking at transport costs to move them to Hercules. Rail fittings are also required, at R40/sleeper from Pandrol. Any members with spare cash are invited to either donate or loan money to the club for these projects.

We have an alternative quote for the loco pit at R50 000. This is being investigated.

Hercules continues as a good operational base.

10.3 Coaches: General onboard problems were discussed. It was generally felt that we should not allow smoking on the train at all, and this is the law anyway. The PA system will help to enforce this. Marketing are to make people aware from the start that smoking will not be tolerated, and can lead to removal from the train. It may be necessary to employ a security guard on our trains.

The caretakers need top provide a clean train and environment.

10.4 Coach controllers: There needs to be more communication between CCs and the train manager. They must also take on more responsibility. Running trains is a serious business and they need to be helpful and alert. John Mathieson felt that CCs should receive some benefits, like free tickets for family and discounted drinks. Chris J pointed out that this already was the case, and for each entry on a duty roster one free ticket is available. The bar staff have signed a contract which provides for some staff refreshments. Member benefits are to be sent out again.

11. Closing: The meeting closed at 10h30.

Chris Janisch

